
Service Management Process Improvement 
 

How can I ensure I have effective and efficient processes that support my business 

needs? 

I have done a maturity assessment – now what? 

Where do I find the skills and resources to help me design and implement effective 

processes? 

How can I ensure that the impact of change on the organisation is managed? 

Do you ask yourself any of these questions? If the answer is YES, you may need to look at 

investing in a Process Improvement service. We work with your organisation to obtain 

buy-in and understanding of new or changed processes from all staff. 

We will analyse existing processes, recommend changes and design new processes as 

necessary. We ensure that we understand your business needs and drivers so that the 

processes underpin them. 

We will work with you to determine the scope of the service. Whether you want one or 

more processes designed or improved is your choice. 



Contact: karen@karenferris.com 


